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Abstract

The purpose of this study was to evaluate the management practices and to measure the degree of job
satisfaction of employees of hamburger chain restaurants in Seoul. Management practices were evaluated
in terms of service, quality, cleanliness and shift management in 30 hamburger restaurants of 3 domestic
and 3 foreign chain brands. Employee job satisfaction was measured by using questionnaires of Job Descriptive
Index. 200 employees from the same 30 restaurants were participated in the survey. Results were analyzed
by using SAS program in terms of t-test, one-way ANOVA, and Pearson’s correlation. The results are as
follows: 1. The factor of quality got the highest score and cleanliness the second, service the third, and
shift management got the lowest score in the evaluation of management practiecs of hamburger chain restau-
rant. The foreign brands showed significantly higher scores than the domestic ones in every measured factors.
2. The factor of coworkers got the highest score and then supervision, the work-itself, promotion and pay
got the next highest scores in descending order in measured Job satisfaction. The foreign brands showed
significantly higher scores than domestic ones in JDI. 3. The foodservice employees rated work-itself was
considered by employees the most important job satisfaction factor, and the next important factor was pay
and then coworkers, supervision, and promotion. 4. The significant positive relationship between management
practice factor of shift management and all the factors of job satisfaction except the factor of pay were found.
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