A Store Clinic for Distribution Improvement
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{Abstract)

From environmental point of view, the foreign exchange
crisis has motivated the Government to make the positive
promoting policy for holding the foreign currency, leading to
a series of small companies’ bankruptcy due to foreign
distribution companies’ advance into our country, creating a
new consuming culture.

Though inaugurations have been vividly in progress in the
aftermath of recession, reduced staffs and arranged layoff,
their way gives priority to the reduced frame of the existing
method rather tham the development or improvement of a
new distribution.

It is difficult to attain the sales goal unless a marketing
analysis is not properly made, due to store managers’ lack
in expertism of management.

In view of culture, the change of retail stores is imperative
at the point that the type of consumers’ purchase is rapidly
changing and a more positive business system is needed,
preventing an opportunistic loss of management through the
analysis of outcome such as consumer management, sales
management and account management by using computers.
In view of design, the display in sale is to interpret products
more charmingly, and should make interpretation accurately
by selecting an important theme.

For this, taking the store for valuables for instance, the
progress on the effective foundation and store dlinic
business by presenting the design blue print can be made,
and the strategy coping with the foreign distribution market's
rush into Korea can be established, through the advanced
store management.
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