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< 83 2 A 84l g5t 6Alankes 9
AR SHAE AFHAE ouistet], Z2A| A
£ AFH o Wrisln Z2A2A WEE FolaA F
A JiAE A Y Aoz wbdele] FA|EE AT
(1). & 6Alavke dkE oz Hode A REM 6
Alaet F4 BERE 2] A8 FHE Za2As9
T8 dlolHES 6Alanl XY EFEE AREs] 4
A23H

56 2005. 12. BRI} e3)A| Al12%

#loi 6AIJUI g Y

olsy

L EHEA - wE

Ho

EE R R

gol Qole 23, BAY 5 AT ARk AA
Q #4 %4 5oz Ad 4 ok

6A ks ZaA 0] S AAstn 23T \E
< zolozs £ Poloke 2HS DA ob_x} 3
t}. Z} Bopo] Ax 7IGEL AAlARY Az
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1) dlo]8l  Z4(Data-driven) : 6A127k= A%

olz AFA Y& "oy F£I EAA BA
& B3 2AC AAL AP sersed A
kS AAFT}. wEA, A Tolvt g2 2 AyA
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FHE BRI eu 61k 1S FHEA]T)
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3) A~ 71¥H(Process-based) : TEA| 20 &
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E 27 FAo] 6Alan Z2AES] B3
st ApgAeR Foed: Fridtt EE
THYEL F43 ngs £H4E 53 voHE
FAeg oz Fdsie BAH Aln
(Statistical thinking)& 7FAA] .

o]F RERZ= ALE FAAE B3 MRt 22
Az 29 Tl Fasithe AME AT o]
Ak AR AAE FH A &5 AT F
UEF 6Alant 2Ege st F4 A 5=
FAE] o] ek Atz 1988 oo} 20021l
TV FA S Al el 1978 Al
e EEEseR] 7R H(Malcolm  Baldrige
National Quality Award : MBS <AsISicH2).
T o)lF T eAlante] A Al S AEdsts
3 20033@5E Digital Six Sigmazhe AAFAQ]
2 %5 "AHYr) Digital Six Sigmats REZ
W} AEES B AP vz a ZaAs
& txgslsle] 6Alart FH, T2, EREYE of
Uzt Z2M2~ 4 2 BUEY S Erstazt 7]
Eo] 6Alant EES AFHE /MdeltH3). Digital
Six Sigma¢9l A& 6Aarkel BPMS(Business
Process Management System)®l A&2hg-o] =)
M, 719e 6A1arle) F3E Y8 LesE ARk
7 v]8-& BPMSE B3l £olx, 6A|anke] 2 A
A F(Key Performance Indicator : KPI) ¢} w&/d=}
7123%(Balanced Scorecard : BSC)E 4k, BPMS
o &S BT & o & REZEe] ZaAx )
AgEFL oAlarle] WHES Axgloz A &
F e vRYs T2 F41Q BPMSE 53 ]
Foldvm & 4 eH11).

GEE 199098t Z2A2 7HAE Y3t 9 A
9 u8 e a2, Z2Ax, 2oy F49
A eAlant WHES PJwdk HE JI9E Ax
ok opye}t QAL il B9 HHEET R&DTY
N PE 9oz AT GEE 6AlA9E =
datd FA FE A% WU L oy H]8-E A
1WA 2&HQ NS FFel] 2000dx0 249
289 Qi B A8 71E390H4). 20059
F3A)(Fortune) 4% 224 50000 719] 5 6412
vl X8 F2lsket 719do]l 20070 o)de] B FEE
al=o| A AlRHE 6A] e AR R SitE . Qe
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6AlIrRE Ao BE FEdM Aske A

I TEA| A FAH F2 AHE @As] sl =
EN2E FFHoR Wkt EAET 902 Fot
BAA AR AT  de PHES A
dutxoz o] AMEEHE Six Sigma WHES
DMAIC(Define, Measure, Analyze, Improve, Control)
713 DMADV(Define, Measure, Analyze, Design,
Verify)71'Ho] ¢lt}. DMAICY|H& oln] &Ast= =
ZAAE /e WEeR AT id FHE e
v DMADVZIES 349] a7ARE: THERAT)E
A AFS AR IHoR R/ A
Ao 24E& wFa e,
3.1 DMAIC 71¥
DMAIC 7' ©lolg F4e ZaAl~ F4 7HA
HEC R Fol(Define), 578 (Measure), £4(Anal-
vze), 7B (Improve), & (Control) ZF-E ®H&E
g EAle] AAA 9 AE € vEYs JF Ul
A E5E APt e HERE st JYrt6).
DA (Define) Al : TEAE FAER 7py 2
Aok A Ao, AEE, g Y 9%, %
A Z2A 2 F& 9, project charterg® &3
6A] 11 ZRAEZ A8 g},
@ &% (Measure) @ : ZRAEQ] Ays =33
T Je A AEE o}, ol ¥ = 7 U

o 1l

o]

= T
= A PRIES =53 S 1A tide] He
Z2Mzcj AF FA FEgE PFE T8 %)
ZHCTQ : Critical to Quality)E ZohfiL o]

oF 4 F 5 Ue A U HFES =23
o 4 8 233t agla O WSS
g dlole] 3 S sk 9 WTES
Fo R gelHE YT

@ ¥4 (Analyze) DA : -8 HolBHlEE #F 1
H71E A =FE ARSS 248 B8 Z=AE
o] Azt A Fe JTE F= root cause(HALU
ZHE =&t}

@ N (Improve) 94 : ZRAES] Alat g7 o
3he SR8 24 ¢ I=E A4 AAke] A
<+ A AFE FRsie] Atk = HEe
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® B (ControD) @A : /A &3le] 2L §XA
371 A3l AN AFE BAslel #e) AFE
FHS 5 At

¥ 1 DMAIC BHAY 6AlO0F X x

Dl\é;*{c WA 6425t AAET
Project Charter / Process Flowchart
el SIPOC Diagram / Stakeholder Analysis
(Define) DMAIC Work Breakdown Structure
| CTQ Definitions / Voice of the Customer
Gathering
Process Flowchart / Data Collection Plan
Benchmarking / Process Sigma
=23 Calculation
(Measure) | Measurement System Analysis / Gage
R&R
Voice of the. Customer Gathering
Histogram / Pareto Chart
Run(Time Series) Chart / Scatter Plot
Regression Analysis / 5 Whys
aa Cause and Effect(Fishbone) Diagram
( Antal;ze) Process Map Review and Analysis
Statistical Analysis
Hypothesis Testing(Continuous and
Discrete)
Non-Normal Data Analysis
Brainstorming / Mistake Proofing
AN Design of Experiments / Pugh Matrix
(Impr:ve) House of Quality / Simulation Software
Failure Modes and Effects
Analysis(FMEA)
Process Sigma Calculation
e Control Charts(Variable and Attribute)
(Control) | Cost Savings Calculation
Control Plan
3.2 DMADV 7|4

DMADV7IHE AIRIAIRE ¢87k2] 6A]art 5=
o] F22 ZEE AEH MY Z2A|AE dAIEY]
A B 25 He](Define), =% (Measure), ¥
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olFolx glem o]E DFSS(Design For Six
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Sigma BI71HE =33 o)) A7 FAb 3AE
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ste], e i

APISDI= 19964 tl2=Z3o] ZAe S 23] A
AR . FAAHERA(SQM, Standard Quality
Management)2 6A]2rl2 A33E T 19983 o| %
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4.3 IT MH|A &kl A0 HE Al

AZEYo] Hop Mz GgAn} WHES =5 A
FHoR ded ETaAAE sMAeR F3, B4,
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9] IT 74" 7192 9==2 ¥ A= 24 (Wipro Tech-
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CMM(Capability Maturity Model)<

01 ZXL‘EO] 1——_/] /\J.Esgﬂo-] "“'x—]]/\E 7(49]
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