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Abstract

Today, Manufacturing companies execute the logistics outsourcing that commits the
non-core logistic function to the specialized logistics corporation, which makes the
manufacturing company focus on its core competence, product development and
marketing, reduces logistics cost and improves customer service level. Recently,
Logistics outsourcing is developed into cooperative sourcing based on the partnership.
Case study on the logistics outsourcing will provide the good guideline for planning of
the outsourcing strategy.

The objective of this research is making 'a sense about 4PL through the case of
UPS-Samsung Electro-Mechanics and catching major issue to provide the guideline for
the cooperation outsourcing strategy.

We investigated historical backgrounds of the logistics outsourcing between UPS and
Samsung Electro-Mechanics. We also investigated problems occurred in outsourcing
process at the five dimensions—organizational problem, CEO’s short-term views, cultural
gap between two companies, integration of IT system, and different understanding about
outcomes. We expect to give many implications to manufacturing companies which want
to cooperate with specialized logistics corporation.

Keywords: 4PL(Fourth Party Logistics), logistics outsourcing, Samsung Electro-Mechanics, UPS
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