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A study of the small productional system for 3D digital animations
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{(Abstract)

The main purpose of this study is to help develop the
productional system of the three dimensional digital animation
domestically. Many 3D digital animation projects are being
developed and finished with foreign computer graphics
technology. However, the 3D animation market in Korea is not
as good as the ones in other countries. One of the most
significant problems is the lack of a program of study in Korea
concerning productional systems used to create 3D animation.
We previously imported an advanced productiona! system from
the US., which was adaptable to big projects, and
consequently, expanded the international digital animation
market. Now, we need to develop a new production system
which is fully adaptable to the Koren market.

A non-sequential system of 3D digital animation tailored for
small projects is more adaptable to domestic industry than the
sequential system known as the “Pipeline system.” A
non-sequential system is good for small productions that are
trying to create animation on a limited budget. The workers in
this system can learn to make animation fast and effectively.
They can also learn how to discuss with the others in order to
avoid duplication of action. In contrast, in the Pipeline System,
many workers repeat confirmation steps during the process for
the same animations. The benefit of the non-sequential system
is that the worker’s interest and education can speed up
production, because he/she can quickly fearn every step of the
animation process instead of just doing a particular job which
does not allow him/her to observe the other steps involved.

The “animatic” step is the most important in the non-sequential
system. The final animation is produced from the animatic. It is
developed from scratch through to the final product but only
after the agreement of all the workers, including a director.
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