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. Abstract e - e e i

In terms of creating widespread popularity and a high value added business, TV drama is
recognized as an unrivaled entertainment content above any other TV program genres.
Although recently some broadcasting companies have been trying to set up a drama production
system, it seems that a well-structured system has not been established, yet. This study
analyses the practices and mechanisms of drama producing processes based on the in-depth
interviews with the experts in the drama production fields in three major broadcasting
companies. It is found that the Korean drama production system is ‘a producer—director system’
and that the strategies for the windowing effects are not systematically applied from the
pre-production stage. For the broadcasting companies to strengthen the competitiveness
through drama, the eXpert-producer system should be introduced, the production elements
should be systematically managed, and the multi-use strategies should be effectively
established.
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