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Abstract

A Study of the Expansion of E.R.P.S. Adoption

Park, Lee—bong

The purpose of this study is to expand businesses' adoption of the

Enterprise Resource Planning System (E.R.P.S.).

In order to accomplish the objective, the following conditions need to be
fulfilled.

1) Clearness of the goal and expected effect of E.R.P.S. adoption

2) Definiteness of the extent of E.R.P.S. construction

3) The management's will to E.R.P.S. adoption

If the E.R.P.S is adopted, the following effects are expected.

1) Speedy quality decision—making is possible.

2) Time taken from the order of the product to its release can be
curtailed (from 40days to 10days).

3) Time taken for the development of the product can be shortened (from
24 months to 10 months).

4) Cost reduction is possible by using necessary information in real time.





