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Strategic Business Process Based on Business
Intelligence by Connected with BPM & 6 Sigma

Sang Min Park™ - Ho Ki Nam™** - Seung Ho Shin*** - Qui Nam Kim****

ABSTRACT

Companies have to take agility against change of environment and build up the capacity of new
value creation in today’s management environment. Until now, there are so many management method
for efficiency of management, rationality of management and IT (information technology) supported
this method by integration of enterprise task and process automation. but company’s competitiveness
through the efficiency of management realized the limitations recently. so companies needs the new
management method to raise core value of enterprise.

This study applies strategy intelligence which is some part of Business Intelligence. We can identi—
fy the core value driver by using this method. and the core value driver is connected the KPI (key
performance indicator) of processes in BPM (Business Process Management). This help the manage-
ment of process focused on value driver. and some part of activity driver that effect the process per-
formance can be use the Six Sigma method to strategic business process. This study first introduces
the concept of Business Intelligence, Business Process Management and Six Sigma. and then efficient
connection plan for value based strategic business process is introduces.

Key words : BPM, 6 Sigma, Bl, KPI, DMAIC
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(Table 2) Function of BPM

BPM*] 7%
CRAY Qe B AAwe wel 9t ZEAAE ARAAN TASE e waslel
Co | gAE e wer due A
FE | ars gersin 9% gus gsd 4929 A58 ALGoR ol 7
S RA O ZRAsl A AEHEAN e o 19 g A
CEES T Foo] FeaAE eld F ZeAsE Rotsl Bagsn ALAGE 2
T BAsbEe] AW Ei w2~ Jlsle] dgstel Akel ZRAAE AFHE
JES mzAzol g BE SHAL AEL 2T
A [emeAse g4, wR, 2F, AT, Hol B
cEEAs ARaE B9 dsaels BARD ofd ZeAs AEslel ANE, A8, AHAE
2] £
A B A g A7 dehe B
AR, TR, UE ZEAAE EEE RE AAAEA AZE ZEAAE A8t 4
| P71E SEERIBN ol Qi =y 2ol g maAls e selxe FAE B4
V| ggzeag pzvess 59
AUE MR e Tz Alse 9E 44
CEE A ALY, AFE A, e 24, e Z2As o o) e Ak G
YRS ot A
CARAE] 45 e u ZAsel s B
Ag e B gu meAs grdd Mze Axgeln Ex slEe dAAN Axue eA2e
s
O Asgol HAGE AR e el dauds dugomd 44 F9kend toend
ZeAsel AA4 e 1Y
CERA GALEY ERAs XBE Agete] AU ZzAsst dud FEAEE & 4+
NES s 3
A5G | FRYALZR SR 2} A Aolel Aol s BelE Ee
cmEAssle] 45REL AFA ARG sl 28R Ae el Ag ZeAlssh FAA el
2% 4edgol A9 AW + Ak ¥AYol FRe Nawoz 4
CEEAlsg ZeAlsh AdEE TRAs 4 Asd BEd A48
g | ERA R EIES S 0 220 YREE £q
B mmas g mrE ol8ae] AEvle £8E Wopd A4 £d R AR ES WEA
ae 4Bl SEele el
CAAS A% meAz AARRE e dEu Aold WEHE nes gATeRn s
dag | NAEEO AEHoR o)FolxE 2
=
VIS | esta 4 wreel 945, 2442 28 S0 AgeEs wgse 2
cE2E FE AT AARE 2
CARAEF R ao)s mEe] Baw FAAE BA, WEUx Ade s AFa) A
ZeAs 4%e FRaE 4
2A | 249 AR SEus zuAac) A% @Al Be AT LIATL AT A8 Zzas
Aol of(query language)E AH&3te] AA Fdit(end-to-end) ZEA 2ol 93] AN = A7}
Aglol g We zwel BHE AF

o7 FAEY B A A, AP A5Ee B 2ol ol& 7T I AAZF HRU 2 Z2A| 20
A, #HA3}, Aol aAETE (Figure-4)ol 4 <} 1, BPMel o) #aE 4+ 9l



32 FE - 2ot =&X M7H M2%5(2007.6)
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