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A Case Study on Differences between High- and

Low-Sales Organizations
(With a focus on the Coaching behavioral of sales managers at K)

Kim, Sangbum®
Abstract

This study set out to shed more specific light onto sales managers coaching and salespersons’
organizational commitment and role perceptions, which have been proven to work as important
variables in salespersons performance. It thus conducted an in-depth investigation into the
overall sale management activities of sales managers from five high-sales organizations and
five low-sales organizations and analyzed differences between them.

The interviews of the ten sales managers were combined and analyzed. As a result, the
ones from the high-sales organizations demonstrated the following characteristics: first, the
salespersons of the high-sales organizations were strongly committed to the goals and values
of their organizations. Second, the salespersons of the high-sales organizations had clear
perceptions of their roles and showed relatively fewer role conflicts than those of the low-
sales organizations. Third, the sales managers of the high-sales organizations demonstrated
coaching behavior strongly. They provided positive feedback and role models for the salespersons
to follow, thus earning great respect from them and maintaining trust-based relationships
with them. And finally, the sales managers organizational commitment and role perceptions
had positive impacts on the salespersons organizational commitment and role perceptions.

Those research findings indicate that sales managers organizational commitment and role
perceptions can be a positive role model to salespersons and that such a role model can have

influences on salespersons performances as part of the characteristics of coaching behavior.

% Key Words: organizational commitment, role perceptions(role clarity, role ambiguity, role

conflict), coaching behavior(a manager’s feedback, role model, trust and respect)
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