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Abstract

Purpose — Recently on-the-job training (OJT) has become the
most preferred training and development method with the emer-
gence of the concept that workplace is the best place where
learning take place. But many researchers argue that OJT is
not helpful for the performance of organization because OJT is
not systematic and mostly depend on quality of trainer. Since
Jacobs & McGriffin introduced S-OJT (structured OJT), there
has been plenty of researches. But most of the researches
have focused mainly on employee’s attitude and organizational
performance caused by S-OJT and neglected a holistic ap-
proach of S-OJT as a system. S-OJT need to be analyzed
comprehensively to understand training performance because
S-OJT is operated as a system consist of input, process, and
organizational context. Although S-OJT may create unintended
consequences, there were few researches to explore them.
Thus, the purpose of this study is to identify the critical success
factors for S-OJT and to find unintended consequences of it.

Research design, data and methodology — We conducted a
case study on M business unit of A company which developed
and has been implementing S-OJT program for years. We de-
signed and prepared the process, collected and analyzed data
for the study. We set the theoretical framework to analyze the
case after reviewing theories and previous studies on S-OJT.
We collected and analyzed internal reports and interview results
of the employees of the M business unit. We tried to collect as
many information as possible to secure the validity of the re-
search results.

Results — The critical success factors identified in the study
are as follow. First, it is important to select and train proper
trainers for S-OJT. Second, it is needed to develop structured
training module. Third, organization have to use effective com-
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munication system like on-line community. Forth, trainer should
have proper skills for training such as facilitating skill, coaching
skill, and delivering skill etc. Fifth, proper learning place is
needed. Sixth, organizational support is important especially, im-
mediate supervisor support and concern is critical. Eleventh, it is
needed to consider situational contexts. Among them, overload
to the trainer will affect the effectiveness of S-OJT.

In this study, we found an additional unintended
consequence. “To teach is the best way to learn.” Experience
as a ftrainer give employee an opportunity to organize one’s
knowledge and skill and to attain facilitation skill, coaching skill,
and relation skill. Thus, organization may use S-OJT to train the
potential talent.

Conclusions — Many organizations introduced S-OJT to train
the newcomers because S-OJT drew attention as an important
tool to develop employees. Following this trend, there has been
increasing number of researches to find the results of S-OJT
and identify the determinants of S-OJT success. However, most
of the researches concentrated on finding effects of some fac-
tors neglecting holistic approach. This study tried to identify crit-
ical success factors affecting effectiveness of S-OJT by using
case study and find additional unintended consequence. The re-
sults of the study will be useful for organizations which have a
plan to adopt S-OJT.

Keywords: S-OJT, Critical Success Factor,
Unintended Consequences, Case Study.
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Hruby-Moore, 1998). 0|0 2} ELCt HAXHQ OJTO ERMO|
M7\ 5|0 Jacobs & McGriffin(1987)0| H|XM|AX OJT2t T2
= HAA OJT (S-OJT : structured on-the-job training)2| 7HE&
HA|S O]2f @2 ATL7} 0|0{F CHJacobs, 2003; Noe, 2008;
Rothwell & Kanzanas, 1990). S-OJT= =& E ZIQI0| £H =
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Paek, 2013), =Z|41Cho & Yoon, 2011; Jacobs, Jones, &
Neil, 1992), =ZlZ¢Ql(Jeon, Song, & Lee, 2011; Park & Lee,
2011), 22 =Q|(Park & Lee, 2011), O|Z|o|=(Jeon et al., 2011)
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in the working setting has learned + Trainee

+ Unit of work to be development
learned

+ Communications
technology

Organizational
Context

Source : Jacobs (2010).
<Figure 1> The S-OJT System
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<Table 1> Major components of analysis

S-OJT system factor Components
Unit or work to be learned
Experienced employee(Trainer)
Communication technology
S-OJT module
S-OJT Implementation
Leader support

Trainee development

Training input

Training process

Organizational context
Training outcomes

421. S-OJT AI2{E ZAH

S-OJT Al &M MAIHRC| MYUALRO| CHSH OJT dEsS
njefstinAl HRDE FEtez L ot MAYES EEDF YA
S oz dExAlet vigmets HAIRUCE dgnier 20tE
[ofotH CiZat 2Tk FAl MAIRRE LYALROl YASHA &
T3 P8l YA nSap =XER(EZ 242 3YU0A 10
2 Y=ol 7|ensof| Fosich £ 2AM0 HiX|H Bz MY
AR 1~20 YR} 18O[ BHFEOf RpMEQl OJT7h HA|E1
UAAULE OJT= M YAC=Z O[F0X|2 Aol ChE=2| Eoj
M OHRPE E/0tD Qe AMI AZE HESIE g4z
OJTZt TIA&| D QUAACE ta#elet 0| 2| A=Llof ==
M20f et sh50| O|R0X|E "= 2Lt HAXZE AlZHHE
Olf7t A2 W MY HYS X|=op7 Lt WA Q| Bxdes +H
SI=E SHEHM YFE S|=F ot AUCE AFNE XA
= 7lE8E NS 242 SISO o F MD|LoM ZEE o
=5 o= xXE QAUCE 2Lt HRES HeRet 2 9FE
Ol ExY-5ITA LS HIRLD TRTH B9 AAR
Ste EZ OJT7F Tile|n QUACE ok FMALY &
LT L0 CHolME DHF2O0| ME=|of AASLE, T
thil gesd 2nt Xt=zE 8L 172 29
A2 OJT7t O|RO{X|= ER7F BUCE OJTEHA| =,
2AlE= =52 gl OJTe| 7|7t 67020l 1
FRUCE AFH ZALOA OJTZ|Zt0] S23| FallM QUK

OF
=3

1%

HI O mf> o

o TF Mo
z 3ron

ne

ok

rir

0.
>

[
oz
o

= =
al
-
n
0Q —

o]

rfa 0% St T ofo 1o

Bhhe HEOIMSE 23, 3%, 4E, 671, 2T 147 0%
SHA Tl AACE

28 FMUME A A=E stEAZEO 2t XA
OJT7} HAIE AAX|T, CHFEE MAIRFS] OJT= A A=
et MAHeZ TMEICH|20F HigE MYXte] 2RI =&
OlL} tyof 2t =RED U= J&OIUACE O] W0 AR}
S0 S 7KL HSHQ MYAE T MYARS| HE2
HAHczZ SdE &+ AUXT DZX| @2 JYXA HIZE
MYALRS| Afeky2 7|CHof| DIXX| Roh= H&O0| Bh=E|RfCt
CHAl 2ol MRdRte| Agfnt 2ty S=0of et YA oJTel 9
apof ExE 3 ZY5tn AACH

ot dEEA 2Dt M2, MYAR0| =HHI JHE o
HEg A1 A H2 YRAML 2 ZHSEESR LIEHHICH
SR AR Qs OJTO| EXE2zZ MY L U= HF
7t WS5t0] OJT ZAIE 23l AlZts 2 =+ 8lhh= SH
BRI, XEE oiCii SIEEtE ARHO| ol g0 gin
SO DHRAOA AYALRIO] HBE & UE FEO YRE 2
eFs 0 JHte 52| °[H0| O FE OIRALt 2
MO A=lE stE W8 e Fdg=tE oiwgol 2lsi OJTY

=z =

-

mmiNr
Ok o2 0

ac]

[
YE[= A0l ofL|et Mbfet 28] ZH ZFEXQl OAAE0f 23
FYol 2t XA 7|se MHO| O|ROTCID o & A/
Ch Ol HEN=Ab Zifet: WMEs 2Ot QU= ZDRACt o
H oA Y 52 0JTe HEE == EEO sl B@EAS
ap MYAROA 25 X 53 FyS 9 MANC OuT
o| MB(22.2%), AHHR A2l S8 THW=(22%) 52 SEO
Ch~E ARX[RACH SE£5F MYALHO| HRLASEH Sds 2o &
aot NS0 Chell, MYARSS 2 oslet & S8 £
ot HAKC OJT(42.9%)E, BES2 7I2i5(23.8%)0 o

(=]
WF(19%)5 SUALE

HRDEHOA Ol&at Z2 HEZAtRL OJT &A| A 23t
£ MARIR Fo ZHMUXL 2ol 3|oMyoM Easiin,
HRDOJA RAISH CHRHS-OUT)S =S |2 SJAFZEO| LM Et
MAIRAEE2 O] Ri2[ofAM HAXHL! OJT =gt Al I8 2
EFRIZ=Z MR SOl M= = & AS SEIUCL £ Of

22 SRRk ot ofE A
Helge MARE FaxAMext slox 28 F %2 2F
B,
422 DT CfY YR

S-OUT T 9T 242 98 HRDE ASAPL FEEED MA}
Q= J[2|E MRA Daln Aol MeE 2t ZE HEXD &
ofsts 9282 MABIOICE ZEY fEAH: ol F2of 2}
Sz 2-3@N Mtgolon], MUE oIl SAR HZo| R
S sl SEREE 20| SSOjHCE 2 AE0ME Hof
N 26% AYUARIO] £t BT BES SO UREY, &
Qsiy 52 J|zoz mgEd 4 ALS MERIC 3
oM 1AZ MEE DRTY O PRE HRDEON Falstol
2t o =nI B emalz S551910, 1S0| WHS
wol 2% st

423. S-0JT ZE R

Jacobs(2010)2| S-OJT AMDEHYME WSSTHIL A40|
A Mcls HO2 Fof UKSE D MMD WSET M
7o SAl0| FWEYD, DFEAT} YHDFL SO
zto| 2128 0|30 AAlE/9ACt O] 17} o

—
—
SOIT BET HirY HaYHe Ut



Jae-Seung Moon, Hee-Joong Hwang / Journal of Distribution Science 14-2 (2016) 65-72 69

5t7| flet o= RACt.

S-OJT 2& HMz= Qs 2t Bez MLE ugedssol &
Mots Atz AZlE AAE0| AL HRDE TE7H7t
AIE&S THACEL A3E R HM MU= S-OJTS| 7iE
J_I. IAE|C>O|-| iikllﬁ, :’.Ell 7ﬁ|' EEA'AO“ E?}'FEl KR QFEO A‘I
YAUCEL F M MM2 2 HE=2 SOJT 2RE= Xﬂ’i.*OPE ':f71|
2 EEIRACE 2Lt 8AIZE YA&S S TMHY ZEs 2
golol= F27F ALk W2t 2 YIEME S-0JTe| ZH
A2l 6_'|I-A|_H_9_ 71)(4 E|I |7:"2|. Elt “E-Il :]_El_TI_ J.cLi7|.X-|Et ':Ol

T =
oy dEs Q%*PI ol g YyS LSt ZZ SHL
HEots Aoz THHACE 2 OAFER MEHY 2 HA
HIIR0|AH ZRSH HRD’SE Pt meds HISHULE Ol
Higez AMHEE +85t0 LAl 37 SHRICE = 8AIZE & A
ool FE SRE HES Za HM=2E Aol 12A12H F
£ AQERICH

A 280 g2 A& IMAS0| Yo S50 o F
2t MEst= 740% OPM b f3& ool 28 Y 2F A
g2 st East 32 "’“2 A 2PESIALE HH, Aty
2IE 2o 33}0' ﬂ%'—IEI 5ol WS2HINS0| 25 Y

oA oY 5+ A= ARE 106}0“‘1 ol HRDE!OM Otz
2E JNE 2P oo ZaA| X[EELANES Tiefsto] X
o1, FAECIF 0|53 W2 HIIE S8{s |-°4E|-.

S-OJT E&0| 1X i 2AgES I AHEE 3id BY A
ZEXO|A S50 HE YA, 2T 2EE 2
ol HRLE|Mf SESIAN(ERH0| 27&= Ai2s 2N S
) MAZE NZEoHe] 2t "of HiRZSHRACH

424, SOJT ug=&H Ay

MAIREE = J cobs(2010)7|- I1|A|3I- 1= 0| 1) 0*—‘?— | CHstH
N3t oz oIk T 5 M 7HK

2) 5 FH £S,3) 2
Rﬁa mi o *"’“7|$°E 0}01[} 7|E’H°E s-0JT us

7= o Zore ©E XMt 7|Es ERotD QUOOF 51,
O|§0| = 753.:. b og, 2lHd 59, _E_X-"JO-H7217|A 57%'01| CH
ot Ei= S HTA ESLOoF otH, 12|10 =, FHISH
HES “2’“05 g = U0fOF S-OUTE fﬂfﬁ.gi -’F%‘%‘ T
US AO|2ts EHEHO|M AL

HRDE! M=
%OH )él-7| _9_7—|° ;<|-I’_< O|_|E_=I| = 6HEI— PN :1E=Io| 3L_=| 0|AI—O| KI
S FH 2= 2¥s o, 232 oo Z BHEz =
H2HE SEUUCL HRDFOME SEE2 =HS9| 2AE7HED
°._|°P01 HE+E Ol5tel 28E HMeleitts A=s 7Hx2
FHE 2EAS2 25 O 7|FS =IO
2IEE Hd22 0|57t 2Z2Ql(off-ine) NSZ &7}
=O| HAEQUC). F2 RFUWES S-OJT2| JHEL Z=A
Zt Z2HA0M 2R Fo 2 usERItol g, 12
Ao Zast =2 J|a@kilEE YA g
Zast Fo 7|2 A 7|E, U=tY(ETE 718), 1]
712 50| Z=&E|QALCt HHF':'OH sffEstE S-OJTQ| 7i'Ent =
EMAE HRDES| HE7P7F nSS HAIBIRL, F8 7|2 2
F HEE =Yool nsS TASICE T oF Ho| ngoz
9“”0P71I SIUCtD g == Yok SHXZE MALY
wdE HASOE

= T
o
—=
o 10| MSEAULCY.

$O
rx ?9
rm -

A

0Z
Sk

IU°J

M2 k> 02
H1Q N

quﬂﬂ

4.25. S-OJT Al
SOl MA] UM 2 HEE SOUT MAAES 4ol
HHYRO] 25 HROEOLE WEsles acl. ol %

SeH7te| FEoo| steAEMof| A=E 2Fo o
E.jOI ZAER=E, 22X SOITEE #H2|E 2o At
Egtlo =9 AATE F5510] 2EULE. 0|2 &8t
2 S-OJT &A| & WSTHHTAOA OJT LIS TS st

AEAME g 3t0] 2t EE OJT AAE Y2E SI=F
- 0l °**7e’l‘fEJ—*1'.: Ol sigR=s Efol= 4 285
FCE S-OJT A =2 2t X9 4o Wet =8 7ts
= =, us2H UKLl 4§ IEOH ttepM E= EIO| 2
e o wet Aol =FE F? AZME #78 tol %Ef
AR 2= OFEE SHILE.
H, HRDEIO|A F7/XQl S-OJT HAldgS ZLHY 3t
Ch B2 oM A=lof 3=0f ZutEaM7t ZgE[0] 222l A
Al H=E =2 ‘BAS’MIDF 2 oM A=ohH 20| =
O|X|7{Lt &H0| D|get &0 ZAL|QAC). HRDEHOM = Efol
?_%c’ =/, A"z ddsn

= | XISt EI% _|I—_| 37HMI 7g|o|.GI|:|- :|_E-1 [l-_
g e Y2old BY, ns287L d2|1 MYgAEE 44 B
Ch I.

Ho ru5£J

r-|0}

2o

.u.

7

[l
-

E

>

oo ok Nsopy @ . Elom

o

< Mz|sjor g W YR

| UCE HX[O] %@%

PRI BHX] Rots &K AUCD

Ch o MYALR2 StEARME 2dsty| 2ol Saniier Atz
o

ofn

o—

El

Ho

Fot &2
% o

£ 7N 242 SR KT # OfSiE|X| = 2=
Ch= OJOF7|E S8FRUL). d= = "HEHO| 7t& g 2/o/0|M
HYXS0| S-OJTO| LB W EHets SFE SHA7I= 3PX|“*

HASH "7IAlE A 2X= @0, JYASR oY Edsts 2
Mz 7le Aexalz s 2Hf wser %ol Slof EO'
Chre 22 ULk E 13 “O'xf(ﬂ%—'i— 47})7f BIRIME

o BIgoA 20stH, BE2 MYARESA) HES %
Sdvigs &5k, *._°'AP°101|71I A = AS Foiotd
H ol EolM= B o HE EEI MYARCl SEHEFO
OIX|X| BRATIL oiCt. J2{L} S-OJT7h A&tz & ddg]
B Al H%@ PFZEE 7MKL A=, o] Bel 2
OiC|2 “HRX|2E AZEAZS M2C" Of
Ch. 29 d=o f[fﬂf SfZHY Ko7 U7|= SERIEE JHIE
It URLEERE HEE I **O'XF(I'L%—E.E_WHE S-OJTA|ZtS
ofof w2t Wss HA[eCtt AUCH ot AR
| ooE#jl.(A-]OlXI-)Ol A‘|J—_I|-J.L47|. 9_/\0“ oHHoA‘|
SHACHD MACED ot

—

oF

m I-_IE;Q&*oi
Hurr

oAM=

HAME 5% ‘=’._

4.26. S-OJT EH7} 8l 2X[siZ2

S-OJT E7H= %.7_“_57&%
S{HE7= 4701 2 E
5to] A=z "')\IEIXI e g
= Sofots 2322 FIEL
S-OJT &59| FX|et 582d
ULk 12574 XL} S-OJT7¢ Df—‘?— | =l= A™0= HRDEHOIM
OJTe| e Fehoty, B, WIEd7h Jd2(d YA 2l
7 20HE MARISERE M YRE HASHE 220 Engict



70 Jae-Seung Moon, Hee-Joong Hwang / Journal of Distribution Science 14-2 (2016) 65-72

5. grZu 8l AJAFY
5.1. MAIRIE S-OJT 4&38°9l

MAFRIEO| S-OJT T2 12 BIH= Jacobs(2010)7F HAISH Al
28 HHOM W2l MES, USEH ZERMA, ulEd

FYE, 12|12 =HO| JF S0 A HEE S3f 0|F0f MCth

5.1.1. S-OJT Mdut

S-OJTQ| dit= wEE=HMO| MEFE £, TIHEN 2249
ZEOA HIIZ|QACE WS2HO| MESE2 FY, ZENA, XF
O| Atzto| ZntZ A 2AiSY| [f20]|(Jacobs, 2010), S-OJTo| A

aE MESE FORE = s Aot

S-OJTe| RitbdE BIISH| 28 HIHAE OJT =, 7|EQ
OJTRt H| W5l ws2Ho| J1=0| {EA Xt0|7t A=XE &
MR LR EHE Mdtnes FXE ooE ZmE Y o

S =

=
Aoz MOL|RACt 7[EQ| OJTHME 1HZt UIEHS &
g2 5 Az ol XM 7|E2 MAIERS MYARSES 1
F S¢ol EHo|L MAHL S-OITE &3 558 + UYL
S-OJT =232 of5 Xz Eot oiE BIIE &3
It & + A=E AR AL, 0|F Sl
ML 71 &5 8= =0e = UACE Eot ArgRo
A WF2Ht AHRE SoHME S-OJT2| =its oold =+
ACt QIHFO| HOiSH o BE2 oad 22 22 S S-0J
o 2uE FIHAUCE.

N

om un
£2 02 10 {1

—

‘ SOJTE S Sof OfF o= FE s0
UEX| Eolg % 7] |
4 HEES £o= moiy 4 AT

S-0JTe| B2dE B7I6H7| RIsHMe= 7|EL| HIMAE OJTO
H|si S-OJT7t Cf #e2| SEE PEA=XQ fEE 2Ag = U
Cf. 7]EQ| OJTO|ME MU mF=H7Ne| Fo|ot 5o w2t
MACHEE X|ALF 7)o M7t O|R0iF L, 4 14 HEQ
7|2t0] AQ%F HHH, S-OJT =22 1257t0| FSH0|1 X
AHQl nF=HO0| O|FO|X|7| 20| He| 97HE HEQo| Us=
& A|ZF EE=0| O|RO{/LCID 2 %= QUCh Jacobs(2003)E S-OJT
HIXAZ OJTO| H|5] 4~6H HE2 AlZtE St FESH
RUCt S-OJTE HAISH7| I8 Z&2 HZESt, nME HZst
O HE0] FYE|7|= HXIT CRE USSH 7|t Aot
M 1 H&2 0jojgt =&Y Z0|LCt.

J2|30 o &K 23k @K unexpected consequences
Qs QIEEHE MAMCL S-OJTE % 2XHoz ot ue

O|2(o] SYHO|E FEEO|E HMX 2ot 2UE =
£ RUCKJacobs, 2010). & AtgO|N F=Fg o o H
ZHMAZHO| TSt THLO|CE Elo| WRKSHTIE &
te ISZH7IE MEEJACHE & XN E HRDEDF EEO
19| Q1™ SYAIMCE S-OJTO|AM MAKXIS| A2 ZZEI0fAM
st XAt 7|=o| M0t Iote|X| =Ct X0 X35t
= O 2ot Ej=et WSS MEHSte Ao =50 us=H
VRN A LARRDOIA B2 O/& = U=0, 0|2 Mz =&
o - ZHZ AXGH= ACE LIERICE £ sHHo = Ji2
A& 4dEo| MYUFHOl =Ho| & = JUAZS LAHICE S-OJT
Z2H0| Eofst of gAMYL BS S O|F =2l

ob o
St A
g = ACh

-

arnr e
P
E_|
El D Ao 19

[

oX rlo
n

r

Hu > Ho mot riy ot

=

e

r

=
0

I oo Hot ¥ ox N
i
0

m

© SHIZ Jt2X|7| YsME A7E 7HE AEnt KAS HARS
2 Hajsjor YLl E M| pae HEe XRE Ko}
N 7

2HE ojof 37| B0 28l Mol XIAI 7|%0| HAt
ge S =7 worsLt

e B XX SN0 TR HNoINS St B W

oz I Ut 9IS SOT DFEE Y + US

5.1.2. S-OJT MtRolEAN

AL MALRIES] AMEIE F-ZERMA-4HE, XRE9| "o
TEE S-OJTO AlA" BN d380S el 2 + A
0|t MAMF= Jacobs(2010)7h Aot Z2MAS SHI|
ot QACH CHRE @M HTHE Aab 20| MAIHEOIME TH|
2l S-0JT2| =ME WEHME At WSS I Y2
ME HE50] 2ts & =HO| &0 XA 27 +FoIAA|
o AR Z2MAE Mt 26U S-0JT2| AlAF 2HY
oM thEE2 daet & 5 A2 Ao, LAl 2= dito
ks OiXlE gelez mofg 4= ok O] MuEojME &Y, =
ZM2, 02|10 ZEo| Y 52 SH2E MAYRS AMHE &
8l S-0JTe| d5a0ls 24 =Ct

AW, S-OJTE ?flet HZEet FY=0| THE00F ottt S-OJT
TN B2 ZHE2 & FYE[00F ot 247t FYULX|
BRU7| 20| e 4 AUCHJacobs, 2010). T & USH
7te] ERde HEAFME Z=E[D QAT S-OJTS| HHO|
Helet ugEdvel dEa ¥y Q3tth= A0|CHZolingen

Ay 12 HY mjo |

oL

o o
o

et al, 2000). MARISOIA S SEsH MBS Moly| 9l
NH7|IZES Mokn olo] Bt o1g 2t Ho| Hyo=gE
FHUOICE MARRIEE FHe ol2io| QA|ZS Boletol X
S CA ABote TAS AXE S HE ngTAINS o

ot FHQICh 3 S-0JTel 2utE =0(7| A= |
AME 2= DEJWEE HQSiCHLee et al., 2013; Rha & Shim,
2014). MAIEROIM= MR ng=8It & EHO| FHE 22
IS EEJNUXE FYSIRACE 12|10 0|52 2850 2t
Mol DEIJNUS X|RSH7| fI6] 12A12te] AEE HA[SH0] 0Of
Ent AE&5S HYSIGCE o oF Bt 2EsfEE OfX|d Z+ &
HE|Atet ZEMAXLS| HEE AHK|EEF 50| JfHEl S-OJT 2=
o dEE EO|=F SIRICE 0| Sl MAIYRS| S-OJT &
ol BitdE w2 HIIE QUL ESH HRLAOIM A|ARIEZ X
Ho| =8% 2ot UCk MAYEREE ALY QIEZfel HA|mS
28st0] HHo| 24t TE wRACL 2221 AA|E| 2 E
g S-OJT RYEEEE ET) AZME AN FEE 10
HAXISO0| Zolgt = YT E QL) £ 50| BEE F sts
ZutEAME YEESD, MAAR(SISK)) EIHENE HEE 5t
of Z2|SHACE

=N, ns=Ho| 1FH0o| MAESHAH MYE[0{oF BiCf nsTH
0| M¥El= oM nSS7Le| deto| ZRSHCL WS
SHZIVL ngg AAlBH FH7F £[0f QUO{OF Sti, WSZHIH
of MEst AZZ &8 = QUO{Of Sit S WFZHIIC
S 2to] A=t MASE FSRSICE MAIREE
Aot ALZ 2ET = TR S-0JTQ 584, U8, ZEANA

—_

for

Of CHSH Of3fi& Tt OfL|2t O] AlSHs O ot AZussS
AISIALt. OlF &3l wSEH7te| S-OJTO| Chet 214 Mot

0 et ngrWE 2ot AHEE SES= O =22 MIUCH
x5 S-OJTE SHEOAMS AaS XSl UCHJeon et al,



Jae-Seung Moon, Hee-Joong Hwang / Journal of Distribution Science 14-2 (2016) 65-72 71

2011). MAIER= S-OJTE &AISH7| I8 z|oldat HEd, =Y
Y 2 S1F 8T = Ues AU #F1 AR}
SOl S-OJT7F MAIE %= QAL

Mif, Z=Zo| X|R0| 523t Qe ZZICh M AT
E ZZ|X|(Jeon et al., 2011; Lee et al, 2013)0| S-OJT2| &1}t
dofl F+)el g2 OiX|l= A2z SHACL ZAX|Y S0 &
S| 2|Ee| EtAMup X|0| FZLICt. Jacobs(2010)= S-OJTO| Q!
O 4EZIE9| 40| 7t 2% ZH2tn SUCE MAFSS| At
HOIME S-OJT =8 z=7|0f AEEEO| MAARIC| |40 2
= BYSID S-OJT HA|0| HMFEO|EE X|A[SHY St ZZ0|AM
2ot M=xoz HOSHA & A7|7F Ecte & = Uk 2
Lt 2 A0l LM ElFo| 90| §3] ZR5ICHe e =l
Cf. MAIYRZES| BeEHOE S5, LM EFo| o)
2} S-OJT HAHFEO| X0|7} LMct= He 71 7HIto|
2|Hel EEHo| O F2%E Q0P S8 MAIEZO|
OX|E 7|1 OfE EEE SHUCHH APEE2 Hetd £+
Z0|Cy. Ot SYsH AFHoME S-OJT7t O E0E A
Elap %X X5t Blo| s oA Bl = MelXto
O] YN Ql d&Z 0|l o= met=ICt.
HIRy, d2aflel aMe YFo| Fo{oF ottt 1 S0 u
SETI0[A DBt A|ZHREO| E F2 S-0JTe| zibdol| g
2 0/E &= UL MAIYRO| F20|x ns=HIIE MR MY
A= 7o fY ofZ2 dfjof s Ao S-OJT= X 5tLto
FIHEQI HRE AKX QURJCE O] 22 MAXt= HRE HF
£ QUAIBHA E| S-OJT= galFoz HAIBHA &0 ds=H
O HO| HOX|AH & = UCE MAIEL| AtHofA LS Elo|M
S-OJT+=™E NS MutHrIe| AURE ESIEE ot
MAZZ FO5tD ULt O] AR = J|ES YF LRE
gl F=0{0F 20|17t AUZ ZAO|CE

I Mot rir mjo rot
0% ¥0 o O
19 W zo qurr

1l

BMerr

5.2. AAH

2 g7 SOITY B FBS DKl RIS MHEOH
o 3t 22 O|2X ololg XUtk AW, AIAHE BN
S-OJTE B¢, Z2MA, AbE, O2|10 ZAA Mztoz LMEICE
0| & AM=ES SOJTO| Mutgtn & o EQut ==z M, dg|1
NN yge a0l ¥ge ojXls 29lo| H 2 ns of
2feh AIAE) 2HOA SOJTO| ¥FQQIS Solscts o olojg
x|t S-OUT7F SabEel AQIgie] £7|HHe SEo F5
WOBN 22|LPME UPHo2 Zelo] F7lstn YUm, 02
Mo 1 BIlE ASoALt SOJTO| B Y2 Olxls
Q0I8 FHsty| 93t @77t S7ktn ict 1Lt Be 9IRS
O SOJTE X8 m2IAUS JUsPILt Y2 Hso| wiis
AZots o XD 0| el BN Tjotstas =0
Tasich o[ BHOIN £ H7E AUTE Sofof AlLH 2
HOIA SOJTE ERNO= MMEYTLs O olog st 5
W, O7|%| 2 MIHS FIFHOE WAHCE Jacobs(2010) 1
of RMoIA CHst S-0UTO of7|x] &2 S7E MAISHL ck
2 72 53 mERlel AT METT 4 YA EHACE
Jh2A|E 0| I B2 LU OB HANY WgER}E
Mol ofgre RpAlo| XU XAT FHS HAS 4 Y= F2

Yol 2 = AS FT ofL2t HAZHOM Y|g, 27|, &

gl

AL
= T (il
A71e 82 858 = AUAe 7I2= Hoh et =M E &
s A HASFY g2 HE=E 282 = U= A
O|Ct.

2 o7 MgEozE MOl SOITE AAB| SsiA

El

0|27 ofof ot=A| &= MAlG] =Ct= HoA 20| 7HEIC
b =48

KW, XAES z= nesJlo| AMutnl 8A0| TRSICH S-OJT
L 7|2Xo2 WeTAUIIQL SEAo| AC

Y BAE ZHEIC o
B 2FoM nS2Etol AYO| OfR SQSCL M2t =EQ|

of Wasict. BES SOITOIN 2o ofEA| 72a Zeolx]
st 82 21 ooz MZNoE JEE Tajt ct
g Sio| RENURIE (MO Heo| WROILf YAES HA
T, s DES THHOKI| AES AHXEE oj0] MHX

e
o
[l

ool LE2 AlZtel =80 et
toil th2t HorEX| HHE 4= RACE [HEkA
=R2=2| RAIH0| TsiC AR,
Z 7 As A2Y 80| st
= o2 7k 48 YO
fTECE 2 Al AL QIEEIHS O[8¢eh BE =22t
ol AAE = 8 & 2ol 2EdE =2 & AS
Z0|Ct. Eot WIEHE HIMAPL HEY SSZEMEIME 0l
S-OJT slgRES Efi5hs O 2850 LAO0|x0| 2HE HF
712 Yrh= 2 A 5 ALk YR, =AM YXIo| Ho|X|<t
K| &o| FAELH S2ICE XM HAIEE MEL 2ol &
2 FAOILE =XHYXC| X|@0| S28H% S-OJT FA| OpEE7t
X|Ck 2Lt oF 7bX| Faojoret A2 A1 FFAe| HHE T
KO 7 Ik RO s EHel =H MY o[t
2EAE YEOM XLFSALLE HSHAe| 2adat X[§0| H
A

o
L)
e
[
ot
mju
1= rc
2 08 ot
x St
o to Ok oot 5 [
o ., Moz
ms > o
ofm © Ho -y
o
Rl b

o

HZsh| §17] GRolck CHiM, B3 XX Azl Zas Hyel
HS Susle o wHozM AN 9k MYUS SO 18P

Btz 28% EQJt US Aot uge#stE MPHACE
3 A7 =EL2RE QFyALE =FE E 4+ UCh £
USBHNR AqYS AP QM E CHAT A TS
ggelior ez &t st5e| 7|27t # £ U7| MEOo|Ct. O
Aoz, WK/l AIZHRF0| ot =H| Eot RdiC}. u
S2HIE gEoks AL S-OITE o YRE 7HEAI7|E
F7HHel YRz olMeh 4= QIO MEpM ZEMYR=

7tel 7 =Fa HE0 S-0JTE S4XQ HEZ F0{5t o

DPEItof HrYShE A= of S HO|C.

(¢}

_—

53. 170l 317 U T AR

= 7= O2H AAED 258 fRE8dES 7M1 X &
HE ZTOM CEt 22 AEE Aok AW, 2 27=
S-0JT9| mitdof| s O|X|= 22ls HHEY| ffal AT
YHS LESIACL M AT BT ddE =45ks O /8
Y-OIX|T, AFALS| SEHIF F20f mef st 2kt et
= A= SAZE UCHE =g, 2015). Lot = A7l= T Al

o0 T AT 0|22 HFGH O ALBY & UKD Cf
0l Astet St Ol BPI7E Uk RN Chefd =
T2 SO ATl EIYHS Y5 Wajt
TE SOUTS AIAH BHOIN BISHRAXIE O
U2 Y & s AFAOIY [ TRt 0|SY
o

& 4]
o

ne

I Q%RATO_I'_EE LAET|E SRR, FIHH
7] flet =& AF7F 27 EICh AR, S-OJT
TAES Kfolof MHE oAV US + ULk = A
AZHEL AERE 120717t SRE ARl © ot
2 ATUYLZ 57| WZ20| S-OJTE FTIUE 1= 23

wx ro i mn £2 r! 02 r A rok o



72 Jae-Seung Moon, Hee-Joong Hwang / Journal of Distribution Science 14-2 (2016) 65-72

olo] 7|90 ofEsto] v TARLE = A= O|H SHAS
=5517| o 2H A=2E HI B0 AHdS BHIS| 2ol

5
PRI 2A2I0l0] J|of0] WAL U 4 Urk

References

Bae, Hyun-Kyung, Cho, Dae-Yeon, Yoon, So-Kyum, & Lee,
Yun-Soo (2013). A study on path analysis of Kolb's ex-
periential learning process in the structured OJT. Journal
of Agricultural  Education and Human  Resource
Development, 45(4), 125-143.

Cho, Sei-Hyoung, & Yoon, Dong-Yeol (2011). The effect of
structured  on-the-Job  training on  organizational
performance. Korean Journal of Human Resource
Development Quarterly, 13(2), 1-19.

Jacobs, R. L. (2003). Structured on-the-job training: Unleashing
employee expertise in the workplace (2nd ed.). San
Francisco, CA: Berrett-Koehler Publishers, Inc.

Jacobs, R. L. (2010). Structured on-thesjob ftraining (Lee, Chan
translation). Seoul, Korea: Credu.

Jacobs, R. L., & Hruby-Moore, M. T. (1998). Learning from fail-
ure: A cost-benefit analysis study which resulted in un-
favorable financial outcomes. Performance Improvement
Quarterly, 11(2), 93-100.

Jacobs, R. L., Jones, M. J., & Neil, S. (1992). A case study in
forecasting the financial benefits of unstructured and
structured  on-the-job  training.  Human  Resource
Development Quarterly, 3(2), 133-139.

Jacobs, R. L., & McGiriffin, T. D. (1987). A human performance
system using a structured on-the-job training approach.
Performance and Instruction, 25(7), 8-11.

Jeon, Eun-Ji, Song, Young-Sun, & Lee, Hee-Su (2011). The in-

fluence of the characteristics of S-OJT programs on or-
ganizational commitment and turnover intention. Asia
Pacific Journal of Small Business, 33(4), 177-199.

Lee, Chan, Choi, Young-jun, & Paek, Jee-Yon (2013). The rela-
tionship between training transfer and the related varia-
bles of the S-OJT trainees in small-medium sized
enterprises. Journal of Vocational Education Research,
32(5), 47-68.

Noe, R. A. (2008). Employee training development4th ed.).
Boston: McGraw-Hill Irwin.

Park, Han-Kyu, & Lee, Chan (2011). The moderating effect of
organizational support on the relationship between S-OJT
delivery action and organizational commitment, S-OJT
delivery action and job involvement. Joumal of
Employment and Skills Development, 14(2), 107-126.

Park, Rho-Yun (2015). Determinants of social entrepreneur’'s ab-
sorptive capacity: Focusing on experience and social
network.  Korean Journal of Human  Resource
Development, 18(3), 109-145.

Rha, Hyun-Mi, & Shim, Ji-Hyun (2014). Development of S-OJT
training program for a software company based on na-
tional competency standards(NCS): A case of firm A.
Joumal of the Korean Institufe of Industrial Educators,
39(2), 81-100.

Rothwell, W. J., & Kazanas, H. C. (1990). Structured on-the-job
training (SOJT) as perceived by HRD professionals.
Performance Improvement Quarterly, 3(3), 12-26.

Yin, R. K. (2009). Case Study Research: Design and Methods
(4th ed.). London, UK: Sage.

Zolingen, S. J., Streumer, J. N., Dedong, R., & Klink, M. R.
(2000). Implementing on-the-job training: Critical success
factors.  Infernational  Journal — of  Training  and
Development, 4(3), 208-216.



