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( Abstract )

The Case Study on the Success Factors of
Korean Car Sharing Business

Jive Kim*, Ingoo Han"~

This study analyzed key success factors of Korean car-sharing enterprises, Socar and Greencar, and the responsive
strategies of Korean car-manufacturing company, Hyundai Motor Group, in the face of emerging sharing economy under the
specific economic and regulatory system in Korea. The outcomes of the analysis are as follows. ‘Timely market entry’ in
early startup phase and ‘use of external resources’ in early growth phase were key success factors common to both Socar
and Greencar. However, the differences in the eventual business directions of the two companies also resulted in different
key success factors in the expansion phase of their business. For Socar which focused on maintaining its independence and
the external growth of B2C business, customer relation marketing and sufficient capital raising were key success factors. For
Greencar which became a part of a business group and focused on improving the efficiency of business operations, timely
market entry (B2B market) was key success factor. The use of external resources and cooperation with large corporations
emerged as key success factors common to both companies in the rapid growth phase. The responsive strategies of the
Hyundai Motor Group were collaboration, investment and direct management of DeliveryCar. The short-term goal of the
responsive strategy was the operation of test-bed in collaboration with car-sharing company while the mid/long term goal
was planning new mobility services by utilizing collected data. Securing opportunities for early market dominance for

autonomous car industry was also found to be an important goal.

Key Words: Sharing economy, Car sharing, Key success factor
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